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GLOBAL LEBANESE ALLIANCE



There are more than 10 million

Lebanese living in the diaspora.
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OUR ONLY PROBLEM

WE LACK CO-ORDINATION
We lack a centralized & unified vehicle that
allows us to coordinate our efforts.

Politicians in Lebanon and globally ignore us
because we speak with 1,000 voices instead

of united voice.

So our potential impact is



THE GLOBAL LEBANESE ALLIANCE

Not just another disapora group.

An alliance OF autonomous

disapora groups



m

REAL power. COORDINATED action

MEASURABLE impact

INCLUSIVE of diverse opinions and faiths

UNITED voice



"A sovereign, just, and thriving Lebanon that upholds
democracy, equality, and pluralism, fosters the
aspirations of all its citizens, and embraces the

indispensable role of its diaspora in building a peaceful
and prosperous future."




I OUR VALUES

UNITY

We act as one diaspora
working toward
shared goals.

COLLABORATION

We pool strengths
and resources
to increase impact.

INCLUSIVITY

We embrace diversity
and ensure
equal opportunity.

EMPOWERMENT

We equip
communities
to participate
and lead.

INTEGRITY

We uphold
transparency,
honesty,

and ethical conduct.

KNOWLEDGE
& INNOVATION

We learn
continuously and
adopt effective
new strategies.



A COLLECTIVE RESPONSE IS NEEDED

* Build on the momentum of the 2022 elections

« Support reform-minded candidates and political actors

« Coordinate diaspora advocacy across countries

« Shape policies that serve all Lebanese

« Deliver unified messaging to our respective governments
* Drive change and reform on issues impacting all Lebanese




WHAT MAKES US DIFFERENT

Global by Design =

Built for Credibility =

Driven by Delivery =

Open and Principled

Scalable Structure -

Not tied to one region or country

Professional governance and transparent structure

Committees focused on execution

Welcomes alighed organizations with shared values

Can grow to hundreds of member organizations



W THE G.L.A. ECOSYSTEM

We are building a digital basecamp that will power diaspora
organizations worldwide to:

## Q.

ORGANIZE




COALITION MODEL KEEP YOUR IDENTITY
An alliance of autonomous Member organizations

organizations, maintain full independence

not a hierarchy and their own identity
GAIN COLLECTIVE

POWER
N
Amplify your voice Access shared resources

through coalition strength without building your own



STRATEGIC PILLARS

Political Power Financial Power Communications
Power
* Drive lobbying and  Steer fundraising efforts . Drive strategic
advocacy * Mobilize resources communications
« Shape election strategy - Shape financial strategy . Manage media relations
* Influence national policy . Strengthen information . Grow and engage
& data membership
- Build a unified digital - Shape culture
ecosystem & education efforts
Outcome: We make Outcome: We MOBILIZE 0 .
) ) , oy utcome: We tell
the diaspora the diaspora’s capability Lebanon's story and
IMPOSSIBLE to ignhore and wealth to lead with our future

strength & knowledge



GOVERNANCE STRUCTURE

BOARD OF DIRECTORS
Elected Leadership 9 members

All Member Organizations

Highest Decision-Making Body Strategic Oversight & Accountability

EXECUTIVE COMMITTEE
Committee Heads

ADVISORY COUNCIL

Strategic Experts

Day-to-Day Coordination Guidance & Expertise

Membership, Political Lobbying Funding

Alliance & & Resource
Collaborations Ogﬁﬁ?g:s& & Advopacy Mobilization
Committee

Committee Committee Committee

Strategic

Administrative Governance
Communications
Committee

& Finance & Ethics
Committee Committee




ADMINISTRATIVE
& FINANCE

Structure. Transparency. Trust.

Runs financial and operational
systems so the Alliance runs
with Accountability

* Manages budgets and financial

operations

- Ensures compliance

- Oversees IT and internal
infrastructure

OUR COMMITTEES

Professional infrastructure delivering results

THREE PERMANENT COMMITTEES

GOVERNANCE & ETHICS

Integrity. Fairness.

The Alliance's moral and
compliance compass
safeguarding practices
to align with our bylaws

« Oversees adherence to values

. Investigates misconduct

* Maintains organizational
Integrity

MEMBERSHIP, ALLIANCES

& COLLABORATIONS

People. Principles. Power.

Growing the movement while
protecting its values

e Runs vetting process and
membership criteria

- Oversees alliances and
collaborations

» Supports organizational
expansion




FOUR TECHNICAL COMMITTEES

POLITICAL
OUTREACH
& ELECTION
STRATEGY

Represents diaspora
interests to decision
-makers and builds
political roadmap

. Designs election strategies

- Develops political alliances

« Guides outreach priorities

« Responds to the needs of
the diaspora

LOBBYING
& ADVOCACY

The diaspora’s voice

on the global stage
securing and deploying
resources

o Leads government outreach
to keep Lebanon on the agenda

- Engages international

institutions and organizations
. Advances legislative and
policy priorities

STRATEGIC
COMMUNICATIONS

Shapes and amplifies
the diaspora’s voice
and GLA’s public

presence

- Manages strategic

communications

 Develops impactful social

media campaigns

- Expands and elevates

organizational reach




SERGIO JALIL ROLA SEIFEDDINE RANIA JURDI DAIZY GEDEON

AFRA
Chair Vice Chair Treasurer Secretary
Argentina United Arab Emirates USA - Texas Australia & Lebanon

WISSAM YAFI ROLAND KASSIS NADIM HADDAD FARES WEHBE

USA - Washington USA - Philadelphia Canada/Portugal USA - Los Angeles
D.C.



8 FOUNDING ORGANIZATIONS/ 5 CONTINENTS
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LEBANESE EXPATRIATE
MOVEMENT
USA

Peoples Platform
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PEOPLES PLATFORM

GCC & GLOBAL
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LEAGUE
EUROPE
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The Lebanese-Swiss Association
i gead | sl axan!

i
7O\

LEBANESE SWISS
ASSOCIATION

SWTIZERLAND




12 FOUNDING INDIVIDUAL MEMBERS/ 8 COUNTRIES

ELIE ABOU AOUN THOMAS ABRAHAM DAIZY GEDEON NADIM HADDAD SERGIO JALIL ROLAND KASSIS
777 USA AUSTRALIA PORTUGAL ARGENTINA USA

CAROLE KHALIFE ABIR NOUJAIM PAUL RAPHAEL AMAL TARABAY FARES WEHBE WISSAM YAFI
UAE FRANCE AUSTRALIA PORTUGAL USA USA



WHAT'SIN IT FOR YOU?

AMPLIFIED VOICE

Speak through a
coalition representing
millions, not as a single
organization

GLOBAL NETWORK

Connect with Lebanese
organizations across
continents

SHARED

RESOURCES
Access ecosystem,

lobbying, fundraising,
and communications
infrastructure

MAINTAINED
AUTONOMY

Keep your identity,
join forces on shared
goals

POLITICAL
LEVERAGE

Governments listen
to 1M+ diaspora bloc,
not individual groups

PROFESSIONAL
INFRASTRUCTURE

Benefit from combined
systems and actions
without having to build
your own



JOIN THE FOUNDING MEMBERS

THIS IS YOUR INVITATION TO MAKE HISTORY

We're launching the Lebanese diaspora alliance.

8 organizations have already committed. We're recruiting
the next wave of founding members

<@.> The 2026 elections are the target. The work starts now.

Let's talk about how your organization can help shape Lebanon's future.



JOIN THE FOUNDING MEMBERS

We are forming the first global alliance

of Lebanese diaspora organizations.

8 ORGANIZATIONS ARE ALREADY COMMITTED.

We are now welcoming the next cohort of founding members ahead

of the 2026 election cycle.

WILL YOUR ORGANIZATION JOIN
=

Let's discuss how you can help define Lebanon’s next chapter



ALONE WE ARE STRONG.

BUT TOGETHER WE ARE MIGHTY

- NELSON MANDELA -

GlA

GLOBAL LEBANESE ALLIANCE




